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Board Conference Call Minutes
October 10, 2012
Roll Call-Diane
Lynne opened the meeting and roll was taken.  The following Board members were attending: Ann, Connie, Deborah, Diane, Ellen, Linda, Lynne, Norma, Renee, Robin and Thomas.
Welcome & Agenda Review-Lynne
Lynne welcomed all Board members to the call and extended a special welcome to newly elected Board members Ann McCormack, Robin Holz, Norma Birckhead, Deborah Langley and Thomas Saunders.  She reviewed the agenda and asked for any additions; however, there were none.  She also sent special congratulations to Mandy at the birth of new baby.
Guests- 
USDA Update: Tina Namian
Lynne introduced Tina to new members and explained her role as the FNS liaison to the Board.

Tina explained that there is nothing new regarding regulations in clearance at this point.  Meanwhile, the programs are under a continuing resolution until the budget is finalized.  Norma asked if the regulations were in Agency (FNS) clearance or in the overall clearance process.  Tina clarified that they are currently in the overall process.

She reported that FNS came out on the Partner Web with a CACFP At-Risk After School Meal Fact Sheet regarding participation by athletic programs and anticipates publication today.  She noted that the fact sheet will include answers to the questions that came in regarding issues on operating the program in schools.  FNS is working on simplifying participation in the At-Risk Program for schools.
Lynne asked if Tina was going to be attending the CCFP Roundtable.  Tina reported that she would not be attending, but that staff from the FNS Western Regional Office would be presenting.

Lynne asked for an update on the FNS Handbooks in development.  Tina said that the Adult Day Care Handbook is near completion and that the Family Day Home Handbook for providers will be out next.  FNS has a number of handbooks on the list that are either being worked on or are being reviewed for consistency by workgroups.  She anticipates that all will be released in 2013 and updated on a continuing basis.
A final question arose regarding whether or not FNS is working on the National Disqualified List and/or its system.  Tina replied that FNS is working on an entirely new list that may be out this spring; however, she also noted that there will be state agency training for it.  She will keep the Board informed.
FRAC Update: Geri Henchy
Geri told the Board there is no new information on regulations since her report last month.  She anticipates that things will start to move once the Presidential election is over.
Lynne asked Geri if she knew of any information from FNS regarding meal pattern implementation in schools that might carry over and make it difficult for CACFP to implement.  Geri said that there was some internal discussion going on regarding calories and other implementation issues.  She said that in lieu of any nutrient or sodium standards, the IOM report focused on reaching the nutrition goals through the meal pattern itself and foods of choice.  FNS is expected to follow the IOM in this regard.  This would mean that the proposed CACFP meal pattern should not place a limit on the total number of grains served.    It was noted that in school lunch, USDA reduced whole grain minimums and the grain ranges below the number recommended by the IOM but the USDA Q&A said a school cannot go over the top limit.  Geri said schools are recommending that they be able to serve additional grain servings over the top of the grain range for whole grains as long as it stays within the calorie and fat limits.
Lynne asked if the hurdles that schools are facing will be resolved before the CACFP meal pattern regulations are issued.  Geri said that the schools have funds to implement where as CACFP does not; so decisions affecting CACFP implementation could impose limits that would contain costs.  Lynne reiterated that states are excited to get the CACFP regulations but are anxious to learn if there are issues from schools that will affect CACFP implementation.
Review and Approval of Minutes-Diane
Diane asked if there were any further revision to the minutes for September sent previously; there were no further corrections.  Linda moved that we accept the minutes as final; Ellen seconded that motion and the minutes were approved.  Diane said she would be sending the final 2013 letterhead and Board lists out today.
Review and Approval of Treasurer’s Report-Connie
Connie gave a verbal report on the beginning and ending balances as of October 10, 2010.  The beginning balance was $43,817.77.  There was no revenue from membership dues; routine maintenance expenses totaled $207.49.  The ending balance was $43,610.28.  The Treasurer’s Report was accepted pending receipt and review of the formal report by all members via a motion by Ellen and a second by Norma.
Norma asked what the carryover was and what the source of the Association’s revenue was.  Connie responded that the carryover was build up from the previous year and that revenue came from membership dues and any profit from the conference in conference years.  She explained that the current balance was large due to the Association’s transition to a two-year membership fee and thus will fund the Association over the next two years.  She noted that we must be very diligent in approving expenses for that reason.

Norma also asked what the two “AF” memberships were.  Connie responded that these are two members that joined from NFSMI.  She explained that the breakouts on the membership report are by USDA-FNS region and type of membership.
Committee Reports
Membership The membership report is included in the Treasurer’s Report above.
Old Business
Committee Representatives:

Sponsor Consortium-Lynne

Lynne replaced Diane Hogan on the Sponsor Consortium.  Diane was the Association representative originally because it started in the Western Region initially.  The focus of the Consortium is review and discussion on the new meal patterns and consists of representatives from the Round Table, sponsor associations, the CACFP NPA and FRAC.  There have been no new meetings since Lynne joined the group but she will be reporting to the Board as soon as something is scheduled.  She believes the Consortium is putting together a panel for the Roundtable Conference.

USDA TA Committee-Sandra Rhodes

Based on Sandra’s report to the Board, Lynne explained that the charge to the Committee is to respond to a requirement in the Healthy, Hunger-Free Kids Act of 2010 that FNS provide technical assistance for implementation.  FNS will be developing a handbook and is contracting out for formative research on what type of technical assistance is needed.  Sandra will report monthly to the Board.

Ann reported that she was invited by the Mountain Plains Region to participate as well.  She was included on a call October 2, 2012 and expects to be on another call October 24th.  Discussion focused on where technical assistance is needed.  There is a call every two weeks followed by a face-to-face meeting in Washington D.C. January 9-10 2012.  The contractor will be participating in that meeting.
Paperwork Reduction Task Force-Ellen and Benedict

Ellen and former Board member Benedict Onye are new appointees to the group; however, they have not attended a meeting at this point.  There is an upcoming meeting on October 22nd.  By law FNS is required to reduce paperwork in the CACFP and issue a report to Congress on how it was done by 2014.  There are five sub-groups working in concert and Ellen is assigned to the group addressing how requirements are implemented.  She has not heard from Benedict on his assignment.  Diane Hogan (Nevada) and Lynne Reinoso (Oregon) are also on the Task Force.

New Business
Transition to New Board-Lynne

Lynne gave an overview of Board logistics and discussed scheduled conference call and face-to-face meetings.  She advised members to allocate 1.5 hours for each call.

Update from TSA annual meeting, August 09, 2012-Rose Westerman

Rose sent a report from notes taken during the conference and Lynne reviewed it with the Board along with additions from Linda, who attended portions of the conference.  Tina gave an update on FNS activity to the Sponsors, similar to what she previously reported to the Board; however, she did not discuss regulations.  She did discuss alternatives to record keeping, the At-Risk After School Meals Program, outreach and working with schools. Lynne also reported to the Board that she was contacted by Blake Stanford, President of TSA, regarding a proposal for combining the CACFP NPA conference with TSA’s conference.  The Board agreed to review the proposal upon receipt and discuss it at a future meeting.

Board Conference Call Times-Lynne

Lynne discussed availability for monthly conference calls with Board members and the need to avoid any ongoing conflicts that members might have.  It was decided that we keep the current time, 1:30 EST, unless an issue arises for anyone in the future.

Website Update-Renee

The website continues to be a work in progress.  The subcommittee will be meeting soon and includes, Renee, Linda St.Clair, who will continue to participate, Ellen and Connie.  We are now in the improvement phase.  The new Board members have been posted to the Webpage and Renee is asking for members to send her a JPEG photo to post as well.  This will encourage members to know their Board and establish communication networks with them.  The Webmaster will crop and enlarge all of the photos for consistency.
Renee also asked that we begin thinking about the content for the member section.  Lynne asked that we look at the website for inspiration.  Renee also asked that the Board look at the home page for ideas since the conference information is no longer up and reminded members to send information on job vacancies to her for posting along with their timeframes.  The sub-committee will meet before the next meeting to discuss potential Website improvements, content and timelines for posting new items and taking down old information.  They will report back at the November meeting.
Message of the Month-(October)-Renee
Lynne explained the purpose of the Message of the Month.  Regional Representatives draft the message and send it to the Board for review.  Once comments are in it is finalized by the Board and transmitted to members by their appropriate Regional Representative.  Renee agreed to complete the October message and Linda agreed to complete November’s message.  Lynne will make assignments for the remaining months on a rotating basis so that no one is responsible more than two times per year.
This month’s message will include status of upcoming regulatory activity, the At-Risk Fact Sheet including issues associated with operating in schools, schedule for releasing FNS Handbooks, participation by CACFP NPA members on FNS committees and a reminder for members to send information for posting on the Webpage to Renee.

Other Business: FRAC Conference and Board Strategic Planning Meeting March 5-6, 2013-Lynne
Lynne explained that the Board meets face-to-face for a strategic planning session in non-conference years, usually in conjunction with the FRAC Hunger Conference in March.  It is tentatively scheduled for March 5-6 at the Capital Hilton; however, reports are the room rates are extremely high at the Hilton.  Lynne wants to have other options available in case the FRAC conference rates are too high; Ellen is currently working on other bids along with the Hilton to find the most cost-effective, convenient location.  The meeting schedule includes one full day (Tuesday) and a half-day (Wednesday).  They will have a report for the November meeting.  Ann mentioned that generally state staff is finding it difficult to get approval for out of state travel and usually requires a letter from FNS.  Lynne said that she would draft a letter from the Association for anyone that needs it.
Next Meeting: The next meeting is called for Wednesday, November 14, 2012 @ 1:30 pm, EST
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